
KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 
 

BUDGET COMMITTEE MEETING 
June 9, 2021 at 7:00 p.m. 

Roy H. Wilfong Boardroom, Education Centre 
1994 Fisher Drive, Peterborough 

 
Due to the current health advisory the meeting will be livestreamed 

for the public through KPR YouTube.  To view the meeting, click here. 
 
 

COMMITTEE OF THE WHOLE 
 

AGENDA 
 
ITEM 1. ADOPTION OF AGENDA AND LAND ACKNOWLEDGEMENT 
 
ITEM 2.  DECLARATIONS OF CONFLICTS OF INTEREST 
 
ITEM 3. ADOPTION OF MINUTES OF COMMITTEE MEETING OF MAY 26, 2021 
 
ITEM 4. DELEGATIONS 
 
ITEM 5. DECISION ITEMS 
 
ITEM 6. CORRESPONDENCE 
 
ITEM 7. INFORMATION ITEMS 
 

7.1 2021-2022 Budget 
 
ITEM 8. BOARD MEMBER ADDITIONS 
 
ITEM 9. FUTURE COMMITTEE MEETING DATES 

 
Thursday, June 10, 2021 at 7:00 p.m. 

 
ITEM 10. ADJOURNMENT 

 
 
 

Note:  If unable to attend, please advise Stacey Foss 
at stacey_foss@kprdsb.ca 

https://www.youtube.com/user/kprschools


Item 3     June 9, 2021 

SUBJECT TO COMMITTEE APPROVAL 

KAWARTHA PINE RIDGE DISTRICT SCHOOL BOARD 

DRAFT BUDGET COMMITTEE MEETING MINUTES 

Held May 26, 2021 at 7:00 p.m. 
Roy H. Wilfong Boardroom, 1994 Fisher Drive, Peterborough, Ontario 

Due to the current health advisory and public health measures in place provincially, the 
meeting was held virtually using WebEx. 

Present: Trustees Angela Lloyd (Committee Chairperson and Vice-chairperson of 
the Board), Rose Kitney (Committee Vice-chairperson), Diane Lloyd 
(Chairperson of the Board), Cathy Abraham, Sarah Bobka, Terry Brown, 
Kailee Dupuis, Jaine Klassen Jeninga, Emilio Ojeda and Steve Russell; 
Student Trustee Roan Haggerty-Goede. 

Regrets: Trustee Cyndi Dickson and Student Trustee Justine Mackay. 

Also Present: R. Russo, C. Arnew, J. Brake, A. Duncan, J. Ford, S. Girardi, G. Ingram, 
J. Maliha, G. Tompkins, G. Kidd, A. Foster, C. McKeen and S. Foss.

CALL TO ORDER AND LAND ACKNOWLEDGEMENT 

Committee Chairperson A. Lloyd called the meeting to order (7:01 p.m.) and recognized 
and acknowledged that the land on which we gather and learn daily is the treaty and 
traditional territory of the Michi Saagiig Nishnaabeg. 

ADOPTION OF AGENDA 

It was, 
Moved by:  Trustee Abraham 
Seconded by:  Trustee Kitney 

That the Agenda be adopted as printed. 
CARRIED 

DECLARATIONS OF CONFLICTS OF INTEREST 

Nil. 
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ADOPTION OF MINUTES 
 
It was, 

Moved by:  Trustee Kitney 
Seconded by:  Trustee Abraham 

 
That the minutes of the Budget Committee meeting of July 9, 2020 be adopted as 
recorded. 

CARRIED 
CORRESPONDENCE 
 
Ministry of Education Memorandum 2021: B08, 2021-22 Grants for Student Needs 
Funding 
 
Committee Chairperson A. Lloyd drew attention to the correspondence included in the 
agenda package and reminded the committee that highlights of the memorandum would 
be addressed as the draft budget information was presented. 
 
INFORMATION ITEMS 
 
2021-2022 Budget 
 
Committee Chairperson A. Lloyd called upon Director Russo for opening remarks. 
 
Director Russo informed the committee that the draft budget being presented is 
responsive, strategic, collaborative and developed for impact, noting that three 
questions had been at the forefront of resource allocations and decisions: 

• What actions are we nominating to dedicate resources to? 
• What do we hope to change as a result of these actions? 
• Who will be better off because of these actions? 
 
Positive impact on student outcomes is central to the rationale of the draft budget being 
presented, which meets all legislative requirements and is based on three key drivers: 

• 2019-2022 Strategic Priorities: Excel in Learning, Succeed in Life and Enrich our 
Communities, 

• April 2021 Trustee Dialogue Consultation which nominated programs for resource 
allocation including literacy and numeracy achievement, experiential learning, 
Indigenous education, Equity, Diversity and Inclusion, and mental health, 

• Understanding that the new school year will require leadership and action to 
reengage students and staff in post-pandemic learning environments. 

 
Director Russo thanked the finance team and senior administration for the hours of work 
that went into the planning and delivery of the draft budget. 
 
Superintendent Arnew thanked the finance team, Jenn Moore, Senior Print Centre 
Operator, the senior administration team and the Director for the guidance provided.   
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Superintendent Arnew reviewed the highlights of the 2021-2022 Grants for Student 
Needs (GSN) Funding memo which include: 
 
• Continuation of COVID Supports (qualified): access to 2% operating allocation; 

Priority and Partnership Fund (PPF) allocation 
• 2% increase Non-staff facility amount (utilities) 
• Enhanced accountability measures for Indigenous Education Funding 
• Staffing benchmarks reflecting labour agreements (not applicable to senior 

administration or Ontario Principals’ Council staff) 
• Some PPFs have become permanent GSN funding lines 
 
With respect to enrolment, Superintendent Arnew noted that the Ministry has asked that 
school boards be conservative with projections, that elementary enrolment has dropped 
by 414 average daily enrolment (ADE) and secondary enrolment has increased by 279 
ADE.   
 
Superintendent Arnew reviewed the hallmarks of compliance with the committee, noted 
that the full time equivalent (FTE) employee count has gone up by 43 for the 2021-2022 
school year, and briefly reviewed revenue and expense charts and school based 
resources. 
 
Administration responded to trustee questions of clarification concerning allowable 
compliance deficit, regional enrolment and international student recruitment. 
 
Superintendent Maliha reported that the Safe, Caring and Restorative Schools budget 
will remain largely unchanged and will support the strategic priorities through:  
 
• Professional development for key staff with respect to Non-Violent Crisis 

Intervention, Violent Threat Risk Assessment and Trauma-informed Practice will 
enable them to respond appropriately to and support positive student behaviour, 

• The creation of a Restorative Practice Committee and plan for system-wide 
implementation of restorative practice will positively impact students’ and staff’s 
sense of belonging in our schools and workplaces, 

• Use of the Report It Button feature on the KPR website by students to report 
incidences of bullying, racism, hate, discrimination and any other incident deemed to 
compromise students’ feelings of safely and inclusion in their learning environment, 

• The development and implementation of prevention and intervention strategies for 
substance use modules, in collaboration with community partners, students and staff 
will understand the root causes, signs, symptoms and appropriate responses to 
substance use. 

 
Superintendent Maliha reported that the budget for Equity, Diversity and Inclusion 
reflects an increase of 1.0 FTE principal and 0.5 FTE consultant which will support the 
implementation of the department’s strategic plan by developing Culturally Relevant and 
Responsive Pedagogy (CRRP) digital and print toolkits for every school, providing 
ongoing professional development on Human rights, Anti-Oppression and Anti-Racism, 
and analyzing and sharing Every Student Matters census data.  Focus will also be given 
to working in collaboration with Human Resource Services to develop equitable hiring 
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practices and engaging with stakeholders and communities to provide key information 
about Equity, Diversity and Inclusion practices. 
 
Trustee questions of clarification were addressed. 
 
Superintendent Brake acknowledged the leadership that Kawartha Pine Ridge District 
School Board (KPR) has shown in the area of Indigenous Education in the province and 
the priority that KPR places on addressing the Truth and Reconciliation Commission 
calls to action for education in creating environments that acknowledge Indigenous 
culture.  The department budget reflects increase of 1.0 FTE principal, 0.5 FTE 
consultant and 1.0 Indigenous Student Advisor, but will not be seeking an increase in 
budget as previous investments have allowed the department to focus on human 
resources rather than physical resources.  The FTE increases will support the 
implementation of an Indigenous Strategic Plan by embedding authentic Indigenous 
perspective, culture and history across the curriculum, facilitating interdepartmental 
collaborations, expanding the Ojibwe Language Program, liaising with community 
services and working with school teams to apply an Indigenous cultural lens to augment 
student learning and well-being.  Superintendent Brake also reported that the Edsby 
platform will be promoted as a collaborative space for Indigenous students, families and 
staff to share culture, history and knowledge to create trusting relationships to support 
engaged home, school and community relations. 
 
Administration responded to trustee questions of clarification, and the value of the 
Indigenous Culture Rooms at KPR facilities, which are funded through First Nations 
Education Services Agreements, was noted. 
 
Superintendent Ingram thanked the trustees for the strong support of Secondary 
Program and Pathways and reviewed the key priorities for teaching and learning in the 
secondary panel which include: 
 
• Implementation of the new Grade 9 math course, 
• Support the Ultimate Potential Grade 9 math and English pilot projects to build 

inclusive, accessible classes in support of the expansion of de-streaming, 
• Support the use of CRRP and resources to create inclusive classroom environments 

for all students, 
• Strengthen teacher pedagogy in online instruction to support increased student 

engagement and achievement, 
 
Superintendent Ingram noted there was a budget increase in eLearning for added 
classroom support and added program safety.  Also reviewed was the Focus on Youth 
program and the district-wide student support staff to assist students with the programs 
offered, expansion of Specialist High Skills Major (SHSM) and skilled trades, and the 
addition of support for students with unique learning needs and to those who require 
greater assistance due to mental health concerns.  Superintendent Ingram noted that 
the focus on experiential learning would continue and referred to the ongoing work in 
partnerships with post-secondary institutions and community agencies. 
 
Questions of clarification were addressed. 
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Superintendent Tompkins spoke to the Elementary Program budget, which includes a 
staff of six Consultants under the supervision of the Principal of Program, one Data 
Research and Accountability Leader, one Child Care and Early Years Coordinator and 
one Leadership and Staff Development Specialist.  This group collaborates to facilitate 
professional learning and create relevant and timely resources to support all 
Kindergarten to Grade 8 programming, onboarding of new employees and staff 
leadership development.  The budget also supports staff that work directly with students 
to bring about equitable outcomes including five English Language Learner (ELL) 
Itinerant teachers, one Reading Recovery Coordinator, six Reading Recovery teachers 
and four Outdoor Education Naturalists. 
 
The intended outcomes for the department for the coming school year with no requests 
for additional budgetary support include: 
 
• Students will be readers by the end of Grade 1 through professional learning, 

resources and instructional supports provided by Consultants; and the Reading 
Recovery and Empower Intervention Programs, 

• Junior Division students in the Intensive Math Support schools will demonstrate 
increased achievement in mathematics through continued implementation of the 
new math curriculum and alignment of Scope and Sequence, 

• Students will demonstrate progress in the areas of reading and numeracy through 
assessing individual learning needs by implementing learning recovery and CRRP 
and ongoing support of ELL Itinerant teachers and Consultants. 

 
Superintendent Tompkins noted that student engagement and creativity will be fostered 
through experiential learning and innovation by programming provided by the Outdoor 
Education Naturalists and the integrated use of technology and STEAM (Science, 
Technology, Engineering, Arts and Mathematics) learning.  Educators will develop and 
refine their skills through leadership programs, professional development and new 
Teacher Induction Program (NTIP) opportunities. 
 
Administration responded to questions concerning restructuring the work to align 
resources with the department goals, the Scope and Sequence math program, funds 
held within the Director’s budget to address and respond to needs in the new school 
year, the Empower Reading Program, and the role of the Special Education Resource 
Teachers (SERTs) in working with students who have difficulty in literacy outside of the 
early years. 
 
Superintendent Duncan presented the highlights of the Special Education Services 
department budget and noted the collaboration that occurred in creating the draft 
budget which will focus on: 
 
• Increased SERTs, Itinerant teachers, Primary Intervention teachers and education 

workers allocated to schools to ensure equity of access to education (i.e. SERT 
ratios at index socio-economic schools staffing at 1-200 rather than 1-250/275), 

• Empower Reading Program to support early literacy intervention and students who 
are not reading by the end of Grade 1. 
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Superintendent Duncan reported that through the contract settlement with Elementary 
Teachers’ Federation of Ontario (ETFO), KPR received 10.2 FTE additional teachers 
which will be Primary Intervention teachers to work with schools where reading scores 
are low and enhanced social-emotional learning skills.  Also, as a result of Ministry 
funding the Empower Reading Program will be rolled out to all elementary schools. 
 
Superintendent Duncan informed the committee that the draft budget reflects an 
increase in speech and language support to address early intervention.  There is also a 
slight decrease in psychological staff due to attrition and that assessments will be 
delivered through a culturally relevant lens.  The closing of some Section 23 programs 
was discussed. 
 
Superintendent Duncan continued by reviewing the Mental Health and Well-Being 
department budget where it was noted that supports will be offered in Summer School 
and Summer Learning programs and clinicians will support students in the transition to 
in-person learning in the coming year.  The draft budget accounts for an increase in 
Mental Health Clinicians and Child and Youth Workers (CYW) and it was noted that 
virtual delivery of mental health supports, combined with in-person supports as required, 
provided a very efficient and effective model.  The virtual model will also be effective in 
providing knowledge and skills to families to support student wellness in the home. 
 
Administration responded to trustee questions of clarification. 
 
It was, 

Moved by:  Trustee Abraham 
Seconded by:  Trustee Kitney 

 
That the 2021-2022 Budget Report, dated May 26, 2021, be received for 
information. 

CARRIED 
ADJOURNMENT 
 
It was, 

Moved by:  Trustee D. Lloyd 
Seconded by:  Trustee Abraham 

 
That the Budget Committee meeting be adjourned at 8:58 p.m. 

CARRIED 
 
 
 
 
Angela Lloyd 
Committee Chairperson and Vice-chairperson of the Board 
May 26, 2021 
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